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1. Background Information on Plan International

Plan International is an independent development and humanitarian organization that advances
children’s rights and equality for girls.
bl ) glusall g Jadall (548 30 3a3 o Jand Alitue Aol g Al dadaie JU 30 550 oS

We believe in the power and potential of every child, but this is often suppressed by poverty,
violence, exclusion and discrimination, and its girls who are most affected. Working together
with children, young people, our supporters and partners, we strive for a just world, tackling the
root causes of the challenges facing girls and all vulnerable children.
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We support children’s rights from birth until they reach adulthood, and we enable children to

prepare for — and respond to — crises and adversity. We drive changes in practice and policy at
local, national and global levels using our reach, experience and knowledge.
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We have been building powerful partnerships for children for over 80 years and are now active
in more than 75 countries.
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Read more about Plan International's Global Strategy: 100 Million Reasons at https://plan-
international.org/strategy
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2. Summary of the Requirement <lilbic/ jail

The Provider shall provide full coverage by unarmed Guards to PLAN INTERNATIONAL at
designated Locations; including PLAN INTERNATIONAL offices, Guest houses, warehouses
and field sites (if required) on 24 hours a day, 365 days a year basis (including public
holidays)

ITT Overview and INStructions - e sall 5 Clailiall il 5 e all e ddle 5 ks

2.2 Overviewdale 5 ki -

Plan International are inviting interested parties to submit a bid for Security Services as part of
a competitive process for Security Services. Successful Bidder(s) will be expected to enter into
a formal contract. Plan International reserves the right not to award a contract as a result of
this Invitation to Tender, or to award to multiple successful Bidders. ‘
da o) @ siall (e - Al dolee (g ¢3S Aied) clenall 58 61 (i e w5 ) Agimal) Bl kYT JU sl 3l (B se s
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2.3 Instructions to Tenderers Glelazll adial Cilagles
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These instructions are designed to ensure that all Bidders are given equal and fair consideration.
It is the Bidders responsibility to ensure their offer is complete and that you provide all the
necessary information asked for in the format specified, or risk your offer being rejected. Further
details can be found in section 9 of this ITT document, ‘Submission Checklist.’
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Women-owned businesses and companies actively engaged or advancing gender equality and

women empowerment in the workplace are especially encouraged to apply.
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Documents comprising this tender pack are as follows:

b LS a0l lanl) A a Leie calln ) culad )

e ANNEX A-[PIS-PUZ-FY26-FRP00023] Plan Tender Dossier (mandatory) aailiall ;3 sl
()

ANNEX B - Pricing Schedule (mandatory)- .« 3l - sl Jsaa — o 3aldl)

ANNEX C - Technical Questions (mandatory) — </ 3l - 4l 1Y) 7 saldl)

ANNEX D - Supplier Questionnaire (mandatory) (.= 3l) 2 sall il - 5 3aldll

ANNEX E - Non-Staff Code of Conduct (mandatory)(.! ) cpils sall jual cllodl sef @ 45 900 - (3aldll
ANNEX F- Security Services Terms of refence (mandatory) ¢»=¥) cledd dma je lag i - 5 Galdl

(M)

Tenderers are required to submit their proposal, inclusive of all required annexes, via email to
Sudan.Procurement@plan-international.org . Offers must be received by the deadline
specified in the section ‘3.3. Key Dates and Timelines.’

S5 S 30 e 4 sllaall il jal) gen @lld 3 Lay | agilal S8 s Cilelaall adie (e ol

Sudan.Procurement@plan-international.org

Aguasi N A 3l Jglandl s gl 5il) 1.2.3 sl 3 sl Al ae sall Jslag cleUnall 2Dl Gang g
The offer and all correspondence and documents related to the tender must be written in English
4 3l ARG 4 S Aaaflially Aalaiall Colaiivuall 5 Bl jall anan 5 elhaall ) 5S5 o o

Each Tenderer or member of consortium or sub-contractor may submit only one offer.
Lih aa) g a0 al L) (e Jglia i dlad) b g i pllas adia (I g,
Unless stated otherwise, all communications from Bidders in relation to this tender, including

Clarification Questions, must be directed to Sudan.Procurement@plan-international.org
and must include the ITT reference number: PIS-PUZ-FY26-FRP00023 Security Services

é[f_)‘;.‘?La.wLaﬁLmj/an_vdlf_y L*ﬂ&/c&&f/wﬂaun&)&&/‘)aﬂé_m 4 o Cuny “ﬁlf_)u)lac;.lcua.u';./u
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Sudan.Procurement@plan-international.org

Lailiall 2a_pall a8 ] paniali Gl cangs

PIS-PUZ-FY26-FRP00023 Security Services

2.4 Key Dates and Timelinesasia 3l J glaad) s L ) g ) 53l

The following table outlines the key dates and timelines associated with this tender process.

Plan International reserves the right to change these at any time as the tender progresses. To

maintain transparency, fairness, and adequate time to prepare your offers, Plan International

will inform all interested Parties of any changes to these key dates and timelines
simultaneously and in a timely fashion.
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Activity Deadline Date

Issue of Invitation to Tender

Slellanl) assil 3502l lacal May 17 2026
Deadline for supplier submission of clarifications

questions Slawa il ol Y 3 ) gall asiil Siledl) 2o gal) May 23, 2025
Deadline for Plan to respond to clarification May 25, 2025

questions <ilasa gl A e a0 U il e gal)
Deadline for submission of offers
CleUnal) aaiil gl 2c sal

June 02, 2026

3.4 Pricing sl

Bidders are required to complete the pricing schedule attached separately in ‘Annex B —
Pricing Schedule.” All prices must be quoted in [USD], and indicate Value Added Tax (VAT)
separately.

M.\AMLAA\ A.A.\sj\ d..u)..ac\_u.ay} (L.,SJ‘)AY\ )Y}ﬂ\)

It is expected that prices will be fixed for the duration of the contract and quotes valid for a
maximum period of 90 calendar days following the Closing Date of this tender. If for any reason
you are unable to guarantee fixed pricing for the duration of the contract, any projected price
increases should be clearly stated in your tender.

(_E)Lf‘-j@)Uw%ﬂuﬁgouuiﬂﬁuu‘)@y\ub}ﬁQ}Sﬁobﬁd\éud\}kiﬁ,ﬁ‘)@iﬁ\Q}Sﬁdié)’.&d\w
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To ensure a fair and transparent process, Plan International will not be able to divulge budget
information relating to this tender or associated Projects. It is expected that Bidders submit their
best possible financial offer at the point of submission.
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The successful Bidder will be required to pay their staff who work on this contract at least the
National Living Wage.

Ll ol Ll ) gal JBY) o dadl 138 3 ) sheny (Al 4ils ga sal ads S Ul aoie (ge Callad
3.5 Confidentiality [include if running a Closed tender, delete if you are advertising this tender]
(Aadliall 028 (e (lad i€ 13) Cada) Adlae duallia yuai cu€ 1)) jSAT) &yl

The contents of this document are confidential and have been disclosed to you in strict
confidence. Tenderers must not disclose the contents of this document to any third party
except to those of your team (including staff members, consultants and advisers) who need to
see the information on a need to know basis in order to assist you with your submission.
Tenderers are responsible for any breaches of confidentiality by your team.

‘:J‘:\.u\)g\ XYY k.l\.uﬁuu;k_q.&g\ (.\JQ &"-1\:;&:1\ ‘SAJ&A‘_AQ&_\;&:\ADLJM.\&L@_& o) (53}:\71)“2\3:\3}“ 538 C'_ﬂtgjﬁu
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Specification and Scope of Requirement <bllaial (3Uai g Cldial gall
* ANNEX E- Security Services Terms of refence (mandatory) Gledd dza LJ):’ - 5 @l
(@\J}) )

Selection Criteria

Bids will be assessed against predetermined criteria which has been developed and agreed by
the Tender Panel prior to launching this Tender process. The information gathered in ‘Annex C
-Technical Questions,” ‘Annex B - Pricing Schedule’ and any other requested
documentation, will be used to evaluate and score each Bid against this set criteria. Please find
further details in the below table:

Lailiall dilee (3DUa) U Cilailiall diad J8 (1o Lale 488) gall 5 Laapaad 23 Buse 3adae julaal (8 5 ClsUnall oyl 2t
@G;@;"M\JJJ;_QM\"j"w\%‘y\_céﬂd\"g@;g&d\au,u\e\m\gu_bh
Jsaall b daaldill (e 330 Slo g Y a  3aaaall el 038 (e (2 je JS Qi 5 anitl] 4, slhae (5 Al

:aUJi

Tenderers must demonstrate

Criteria

bl pagall padia Ao iy

Satisfactory completion of all Pass/Fail.
documentation requested with sufficient Bidders who
information, submitted no later than the do not meet
Tender Closing Date specified. these
. Complianceand | . .. . . s . . minimum
Compliance Completion IS e slae xa 4 gllaall (G306 5l aread CalS Jlasinl reqUI_rement
Labliall JUiay) sl @AeY) F i jalath Y e o A el s will not
a jlal s 1/Certificate of Business registration and have their
i Memorandum /Article of Association Bids further
assessed.
2/ Copy of VAT Registration Certificate s \zlas
adia auady
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3/ copy of income tax clearance ) el Uazll
o2 ()58 gy ¥
4/ Company owner ID Liall caltlaial)
il (e 3y 3al,

5/Valid Security Operation Permit or Operations
License

6/ Financial capabilities-The last 3 Months bank
statement (January — April 2026)

7/USD bank account details
8/ Annex A-Tender Dossier

9/Annex B - Pricing Schedule
il Jgan - Galal)

10/Annex C - Technical Questions
dadl) ALY x aaldl
11/Annex D - Supplier Questionnaire

3 sall Glutins) 22 galall

12/Annex E - Non-Staff Code of Conduct
cnala gl yuel S lud) ac ) 68 45 500 - & 3l

13/ ANNEX F- Security Services Terms of
refence (mandatory) & e syl - 5 Galdl
(=) oY) clars

Deployment timeline and availability of
guards Refers to Bidder providing the most
advantageous deployment schedule. Refers
to ability to deliver services within the
Deployment shortest lead time (Less than 10-days
Lead time deployment lead time) 10%
ool St e 385 Ay 2l ) il i ptill i 31 Jpin
I 54,4/ g _pdiil] 7y s JadY ia pell
o i) Kas iy g 8 Colanil] apaii e 5 i)

(il LT 710,
Ability to meet

Specifications e Able to provide all Security Services TOR at the
. i i required specifications and minimum alternatives 15%
Technical Al e 5yl offered 0
Proposal Clial sall Dplhal) Cliin) pally duiof Ciloni pioi e jls

(65%)

A8 ) e Provides copy of Quality Assurance
) certificates (e.g. ISO9001/ registration
Quality certificates)

d3.0al i) s (e ) 53 gl Glaa Cilolgidi po i 22
il g 33 gadl Solgud — Cololate Y/ (e dSui 46

10%

e Previous experience in similar Projects

Alilas é,rJL..ia ‘:J 8 sl
e e Previous experience working with INGOs
P Ll Lua Sl aliial] ps (Junll (6 Ll 5 i 30%
5 i)/ § - g ) <
e Customer References provided

Lotial) ¢ daxl] ga) so
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Gender
Sensitive
Practices and
Policies

Gender
Responsive
(5%) Alaiud)
Slaiay) g sl

As part of our ongoing Gender Responsive
Procurement Initiatives, Bidders will be
allocated 5% of the overall score if they meet
one or more of the following:
oY) g il 5 paivnall LataY) (ga o 3aS
Glellaall edial Garadiw el il &l jale
5158 siaa) 13) dlleay) Aail ¢po 7
L 2 il e ST i
= |f headed up by a woman
= |f supplier is a women-owned business:
A legal entity in any field that is more
than 51% owned, managed, and
controlled by one or more women.
= |f the % of women in management
positions is over 35%
= If % of women workers is 55% or above
= |f robust gender equality initiatives are in
place and active. E.g. WEPs signed,
gender equality procurement policy, any
additional gender-sensitive program
implemented.
'éi)n\ rag.'h.ni) ‘J! ]
i LS reluall 48 glas 3855 a5l S 1Y
3l ya) e Sl s i aSla Jlae gl 4
JASi ji Bh\j
) uldl i 35
ST AL 5 55 o lalall 4y siall Apaill CulS 1w
Sl ol Sla Gl ol 45 68 8 gbasall 4
Opeindl dali s, e daw JUall ¢ &b 55
Ll a6l pall 8 glisall  (a Gpaiall ¢
:\.ut:b.»zj Q\JM‘ Aalatall B‘Jw‘-ﬂ O
pmind) ¢ 25 (o ai (il o)
Gl G Gpmaal),

5%

Financial

Proposal Pricing Schedule
(30%) sl  gaa

ALl G all

e Completion of ‘Annex B — Pricing Schedule’ with
all requested information
e Fixed pricing
Economically advantageous for the organisation
M}U@d\uujlaumcu;@"‘)uﬂ\d)h uM\"Q»e;@Y\ [
h—\..ILI P o
Aalaiall Lobaid) 308 @

30%

5. Evaluation of offers g s all andi

The Tender Panel will review all Bids to ensure they meet the minimum requirements listed under
the ‘Compliance’ section in the above table. Following this, each Bid will be assigned a score on

the basis of predetermined criteria and their associated weighted scorings.

MUY pnd i Ayl il O Y aall i Ll (e Ul il Unall aas dra) oy Cilialiall diad a it
Ledm‘)AAAA‘)AL_ﬂAJJ‘SMEJJMﬂLLAwL&i‘_AQ%JJ;LL.GJSGAHJM‘&JJ?_Ibkid}&\‘;

The contract(s) will be awarded to the Bidder(s) who represent the best overall value for Plan
International in terms of the evaluation criteria set out above. By participating in this tender, you

acknowledge and understand that Plan reserves the right to:
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o 3l Lading (B f gy i elild (dailiall sda L34S Jliall A (e Do dania sall

Decide not to award to any supplier s &l zie axe i ¢

Decide to award to one or more suppliers o=, sl (e JiS1 sl aal s xia ) 5
Decide to re-advertise the opportunity- 4= &l (e (e Y sale] 5

Not necessarily accept the lowest cost offer 4ilsi J&Y) ¢Uaall 3 55 jually Jais ¥

YV VY

Notification of award of contract will be issued via e-mail. s 35S 2 je 8l miay Jlad] jlaa) ais

6. Terms & Conditions aSaY) 5 1a g il

By submitting a Bid as part of this Tender process, you also acknowledge and understand that:
o Lo Ul agiiy i elild ol duadliall Adac (o ¢ JaS elaall apii A (1

» Plan International will not be liable for any costs or expenses incurred in the preparation
of your offer élia e 2lac) 8 Wasi oy il 5 CallSs 6l e A g ane JU 80 550 2 585 )
> You or your company will undergo vetting checks against an Anti-Terrorism and
Sanctions Database as part of due diligence protocols o
Alall Y S p (e e S Qlsall g Ol Y AadlSe lly Bac B da (3835 Cilbia gadl SIS p5 ) il auadin
Q)
» Plan International reserves the right to keep confidential the circumstances that have
been considered for the selection of the offers
sl LAY b hill &5 Al Cag phall A e e Laliadl 8 Bally JU sl yu) (3 Ladiag
» Part of the evaluation process may include a presentation from the Bidder and a site visit
by Plan International staff, where applicable and necessary
e ¢JU a0 G (Al ge B e @ sall 3 )0 )5 ellanll adia (o Ll Uia je apfilll dilee (e ¢ Ja Gaualy 38
3)}}.&3\} cLaiaty)
» Plan International reserves the right to alter the schedule of tender and contract awarding
3 sl e 5 Aualliall Jgan s 3 el QU 5l 53 O Ladiag
» Plan International reserves the right to cancel this tender process at any time and not to
award any contract s (sl gie axe 5 5 gl A o3a dadliall dac olal) b Galls QU gl 3 (DU Ladiag
» Plan International reserves the right not to enter into or award a contract as a result of
this invitation to tender ‘
Glelaall auadll 3 e all s3¢d Aaii daia o die & Jsdall aae 8 gally JU gl ) 3 Jadias
» Plan International does not bind itself to accept the lowest, or any offer
oae @) sl epme (Sl Oy Ul ) B a5l Y
> Any attempt by the Bidder to obtain confidential information, enter into unlawful
agreements with competitors or influence the evaluation committee or Plan International
during the process of examining, clarifying, evaluating and comparing tenders will lead
to the rejection of its offers and may result in the termination of a current contract where
applicable
A ) pndliall e Al e B 8 J sl 5 4 e Cilaslae e Jpeanll cUaall adie J8 (e 4 gl
) () (g5 Lt i 5 Lganl 5 Lgmpuin 53y lslmall (aand Aolae oL JU 530 581 (3 o apll diad e
L) vie Jall adad) olgs) A gagi B g e
» You accept in full and without restriction the conditions governing this tender as the sole
basis of this competition, whatever its own conditions of sale may be, which you hereby
waive
Lo 5 i culS Lag cdasdliall 03] a5 elalS AuaBliall o3 aSad il o il 598 G 905 JalSIL Jas sl
AAEY) 038 Can e Lt 5L 1) gy Aualal)

» You have examined carefully, understood and comply with all conditions, instructions,
forms, provisions and specifications contained in this tender dossier. You are aware that
failure to submit a tender containing all the information and documentation expressly

9|Page



required, within the deadline specified, may lead to the rejection of the tender at Plan
International’s discretion
Cale 53 )) sl clial gall 5 alSaY 5 2 3laill 5 cilaglarill g Jo g i) apand JELY) 5 agh 5 pandy Cadd il
IR dal pa Ay gladll (G35 5 Cla sleal) aren o (5 sind daallia apali aae o @l xi il 138 dadliall
JU sl ) (2 A b o] 8 5 ablial) (b ) ) o 8 canaall Sl ac sl
> You are not aware of any corruption practice in relation to this competition. Should such
a situation arise, we shall immediately inform Plan International in writing
Gl o i gl 13a Jie Cugan Ala 8 Audliall o3gn 3laty L ol T jlen oy ale e s o
LS U gl 3] ¢ 5 il
> You declare that you are affected by no potential conflict of interest, and that you and
our staff have no particular link with other Bidders or parties involved in this competition.
Should such a situation arise during performance of the contract, you shall immediately
inform Plan International in writing
(odie g dald Alia (ol A Gl Uil a5 Gl calliaall & Jine ol ol il Y el s el
cdiall 2 oL a8 gall 18 Jia Chgan Ala 8 Audlid) sl 8 A< jLid) Gl kY o AY) cleUaal)
sl e S U sl ) (D 3855 30 e Can
» You accept Plan International’s standard terms of payment which are 30 days after the
end of the month of receipt by Plan of a proper invoice or, if later, after acceptance of
the Goods or Services in question by Plan International.
OO Sl el Al (e Ly B0 s 00585 )5 JU 20 501 (53 sl Aalal) il g 5 (L
33 sanall JU sl 53l G J8 (e dimall Claddll sl pdlicadll J 8 ey eaY @l (S 13) ¢ danlia 5 gl

7. Plan International’s Ethical & Environmental Statement ‘
JU 5Bl 5] (3 dedaial Sl g ASAY) Ll

¢ The organisation should establish environmental standards and good practices that follow the
principles of 1ISO 14001 Environmental Management Systems, and in particular to ensure
compliance with environmental legislation

Al eyl JULY) laal

e The organisation should seek to set reduction targets in areas where the organisation’s
activities lead to significant environmental impacts

3 S Ay <l yls D) ddaiall Adail g oo G laliall (b (asiadl] Calaal yasd ) dadaial) e o) ang
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8. Submission Checklistadill dza) je 4318

Document Form

Annex B - Pricing Schedule
ol J g - galal)

Please complete with all requested information
and return in [word] format.

,G\JJ\) M‘\.‘:\;‘)U%M| U_}\.Aju\ e JLs| >
(SuSI e

Annex C - Technical Questions
dadl) ALYt el

Please complete with all requested information
and return in [word] format.
,C\JJ\) M‘\.‘:\;‘)U%M\ &LAJS&AM @AAJLAS‘ >
(JS) Jlia

Annex D - Supplier Questionnaire
3 gall Gl 1o Galall

Please complete with all requested information
and return in [word] format.
,G\JJ\) Gt dela i g 4y glhadl) chla sleall @A;dLAS\ >
(225 Jhe

Annex E - Non-Staff Code of Conduct
Gl gal) it ol gluad) a0 ) g8 A gaa - 2 (3alall

Please sign and date this document and return in
PDF format.
Gl (53 (o2 Gty alale ) 5 4dy )b il 138 o ad il o

ANNEX F- Security Services Terms of refence
(mandatory) (!3V) o) Cilasd L ja Jagyd - g @alall

Please sign and date this document and return in
PDF format.
Gl (52 (o2 Gy aale ) g 43y g ditall 138 o a6l s

Copy of a Certificate of Incorporation

[Please provide a scanned copy] ¥ s ua Sl )

Previous References il aal [Please provide 3 x client references]

e [Ooed] aa/ o 3 i o]
Company profile [Please provide in any format]
I e o pad il Gaid (50 il s p

previous work of similar value including within Non-
Governmental Organisations]

Lo gSall i Claliiall J3No Sl 6 Loy Alilas Ao <l Ll JLac |

[Please provide details of the type of contract,
period of performance, company name and
service/goods provided]
Labiiall awl g ¢ I0¥) 5 488 5 2inl] & 57 e Juald] andi oy
Lodial) aludll | Ciloasd/
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Annex B -Pricing Schedule

S/N

Location of
Service

Morning
Shift
Guards

Afternoon
Shift Guards

Night
Shift
Guards

Total of
Persons

Unit Of
Measure

Unit
Price
VAT
Inclusive
(USD)

Security
Service El
Obied

Month

Security
Service
Kadogli

Month

Security
Service
Abugibaha
office

Month

Security
Service Kosti
Office

Month

Security
Service
Aldewaim Sub-
Office

Month

Security Service
Kassala Office

Month

Security Service
Kassala Store

Month

Security Service
New Halfa
Office

Month

Security Service
Gadarif Office

Month

10

Security Service
Portsudan
Guest House

Month

11

Security Service
in Portsudan
Office

Month

12

Security Service
KHartoum
Office

Month
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ANNEX C - Technical Questions

Description

Details

il ggl) a8 ) 5 i g ST
Please provide three client references, including
e-mail addresses and telephone numbers

2 8aled Jaad i€ 1)) Lo 25l a 21SO 9001 1315
& sl il oda (pe A HJSS 8 cardy L\A}“ il
Sl aldll plaal PRt

IPlease confirm if you hold an ISO 9001
Certificate and if yes, please provide a
copy of this along with your Bid
Submission

3 13/ 5 edalloa (pusali 3lg s cliad IS 13 Lo 28T o p
oLl a5 o Lgio dani ad] oo i qanis Dla Y/ CilS
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Please confirm if you have a valid
Certificate of Incorporation and if yes,
please provide a copy of this along with
your Bid Submission.
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Please outline any experience you have
delivering goods/services for a similar
Project
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Please confirm if you have a valid Security
Service License issued by the relevant
authorities and if yes, please provide a
copy of this along with your Bid

Submission.
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ANNEX F- Security Services Terms of refence

The Provider shall provide full coverage by unarmed Guards to PLAN
INTERNATIONAL at designated Locations; including PLAN INTERNATIONAL offices,
Guest houses, warehouses and field sites (if required) on 24 hours a day, 365 days a
year (including public holidays) basis. Guards deployed will be expected to carry out
the following services ("'Services"):
» Generally, provide all guard functions for the PLAN INTERNATIONAL designated
locations
« Visitor reception, processing and escorting to the appropriate PLAN
INTERNATIONAL staff/meetings
* ID control and management
» Access Control and movement of pedestrian and vehicle traffic whilst logging
vehicles where applicable
* Person/vehicle/property searching and contraband detection.
* Patrol buildings and perimeters to detect and deter unauthorized individuals and
hazards
* Monitor CCTV screen for incidents and hazards
 Health and safety monitoring and reporting of hazards
* Fire prevention, detection and first response
* Prohibit entry of weapons and illegal drugs into PLAN INTERNATIONAL premises
* Monitor full-time functionality of generator, water tanks and dynamo (“If” and “When”
required)
» Maintain a clear schedule of guarding shifts of no longer than 12 hours 7 days a
week
« Communicate with the guard force supervisor and the PLAN INTERNATIONAL
security team immediately in case of a security incident or threat.
» Ensure confidentiality of PLAN INTERNATIONAL official information
* Leave the place of duty only after informing and with permission from the PLAN
INTERNATIONAL security department.
» Adhere to the relevant rules and regulations of each PLAN INTERNATIONAL
location and security SOPs
Minimum Experience Requirements:
» Must have completed Primary School or equivalent
* At least three years' experience working as a Security Guard
» Understanding English and being able to communicate in English is preferable
» Age range for a guard 18 — 60 years It is Desirable that Security Guards have
received the following training:
* First aid training certificate (Provide Evidence)
* Fire-fighting training certificate (Provide Evidence)
* Any other security training certificate (please include any certificates for the guards)
Guards must be deployed with the following requirements.
+ Uniformed, full attire including boots (provided by security company)
» With Official ID
* Torch (flashlight)
« Security Guard Stick (defensive batons sticks)
» Search wand (Detector type)
« Communication equipment (Radio or Mobile phone with sufficient calling credit)
All Security Guards deployed at PLAN INTERNATIONAL premises must have full
insurance coverage
provided by the Security Company.
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Detailed responsibilities of the security company gquard:

a. Access Control

i. The security guards will be unarmed and tasked to prevent unauthorized personnel
or vehicle entry into the PLAN INTERNATIONAL premises.

ii. At each access point into the PLAN INTERNATIONAL compound/premises, the
security guards shall

maintain an "Entry/Exit Log-Book" to record all PLAN INTERNATIONAL and non-
PLAN INTERNATIONAL personnel entering

and exiting PLAN INTERNATIONAL office, guesthouse, and field site locations
(wherever the guards are

deployed).

iii. The security guards will be required to maintain both pedestrian and/or vehicle
traffic

records at their deployment location. Any violations are to be immediately reported to
the PLAN INTERNATIONAL safety and security department.

iv. Personnel entry/movement in areas identified by PLAN INTERNATIONAL as
"restricted " shall be closely

controlled, monitored, and compliance ensured.

v. Patrol Duties. The security company shall patrol the deployment premises, i.e.,
provide

physical security of the exterior of the buildings. Monitor office fence lines and protect
PLAN INTERNATIONAL-owned equipment using continuous roving patrol guards in
minimal intervals of

30 minutes.

vi. At each PLAN INTERNATIONAL premises, Security Guards shall prevent
unauthorized removal of PLAN INTERNATIONAL owned equipment from its premises.
This will entail the security guards searching (in

a nondestructive and non-invasive manner) vehicles entering and exiting the PLAN
INTERNATIONAL

compound premises, as well as a search of hand-carried items by pedestrians.

c. Fire Drills

i. The security company will keep conducting its own fire drills to maintain the
competency of its personnel. However, if PLAN INTERNATIONAL conducts one it will
include the security

guards.

ii. All security guards must have fire prevention and fire-fighting training before
deployment and must attend periodic refresher training on firefighting.

iii. The security company shall also ensure that all its security personnel deployed to
the

contracted work sites are familiar with the fire evacuation plan and execution thereof.
iv. The security company will keep conducting its own fire drills to maintain the
competency of its personnel. However, if PLAN INTERNATIONAL conducts one it will
include the security

guards.

v. All security guards must have fire prevention and fire-fighting training before
deployment and must attend periodic refresher training on firefighting.

vi. The security company shall also ensure that all its security personnel deployed to
the

contracted work sites are familiar with the fire evacuation plan and execution thereof.
d. First Aid
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i. All security guards should be first aid trained (not a requirement but will be
considered as value added.

ii. PLAN INTERNATIONAL provides first-aid kits at all its premises for the security
guards to utilize in case

of need.

iii. All incidents during which First Aid was provided and the contents of the First Aid
Kit used must be recorded by the security guards.

e. Coverage

i. The security company shall ensure that all posts are continuously manned
throughout

the duration of each shift. Security guards will exercise maximum awareness and be
fully alert during their shift.

ii. It is critical that security guards are continuously present at their designated posts.
Sleeping and/or absence from the post will immediately result in non-payment for the
entire Twelve (12) hour shift and may also entail the removal of the particular guard
from PLAN INTERNATIONAL duty and replacement by another suitable guard.

F. Incident Scene Protection

I. The security guards shall immediately report to the PLAN INTERNATIONAL security
department any

incident of theft, break-in, fire, vehicle accidents/incidents and any other occurrences
affecting personnel and/or property within the PLAN INTERNATIONAL compound
perimeter. The security

guards shall immediately mark and secure the locations of such occurrences in order
to

prevent unauthorized access prior to the arrival of the investigating officer.

g. CCTV system Monitoring

i. Security guards deputed at PLAN INTERNATIONAL compounds, which are
equipped with a CCTV Camera

System, must ensure that the system is monitored.

ii. Any suspicious activity observed through CCTV, or any incident that occurs, must
be

reported immediately to the PLAN INTERNATIONAL security department.

iii. In case of an imminent threat, appropriate alert protocols must be adapted.

iv. Incidents covered through CCTV recording must be saved and shared with the
PLAN INTERNATIONAL

security department.

v. Security Guards must maintain a log for CCTV camera incident or threat instances
in

their shift report. Any malfunction or issues with the CCTV system must also be
logged and reported to the PLAN INTERNATIONAL Security Department.
Administrative Planning:

a. Standard Operating Procedures:

The security company shall be responsible for familiarization and updating with PLAN
INTERNATIONAL

Standard Operating Procedures (SOP's) for all guard force security functions.

b. Emergency Plans:

The security company shall be familiar with the PLAN INTERNATIONAL' relevant
operational plans to

respond to emergencies.

c. Records and Reports:

All administrative files, including details of security personnel on duty at each location
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at any given time, complaints, incidents, investigations, and radio logs, shift reports,
work schedules, equipment inventories, lost and found property, etc., shall be
maintained at the PLAN INTERNATIONAL facilities and will be the property of PLAN
INTERNATIONAL.

d. The security company Personnel:

i. Deployment:

* The security company will ensure that the same personnel are continuously deployed
at the same posts. In case when designated personnel cannot be deployed to the
standard

deployment post, the security company will consult with the PLAN INTERNATIONAL
security department

about adequate replacement; notice must be provided by the security company at a
minimum of twenty-four (24) hours prior to any changes in deployment/staffing.

* The security company will ensure that, through the company Supervisor, there are
two

personnel at each shift, not one guard member at a shift for any reason or emergency.
In case of an urgent problem affecting one guard, the company is responsible for
immediately covering with another guard to be two per shift.

ii. Individual Files:

The security company shall maintain personnel files, which include the police
background check on all of its personnel assigned to perform under the contract.
These files shall be maintained by the security company and are subject to inspection
by the PLAN INTERNATIONAL Security Department at any time.

iii. Employee Conduct:

The security company shall ensure that its employees maintain satisfactory standards
of competency, conduct, appearance and integrity. The security company shall take
appropriate actions, as necessary to ensure compliance with these standards. The
security company will be held liable for and must compensate for any damage done
to PLAN INTERNATIONAL property by security guards. In case of any dispute
between the security guard

and the PLAN INTERNATIONAL staff, the security company will ensure that the PLAN
INTERNATIONAL staff is not harmed,

threatened, or any legal action taken by the security guard.

iv. Staffing Considerations:

The security company shall deploy a well-trained, organized, and properly equipped
security force. A dedicated Guard force Supervisor must be appointed by the security
company, who will visit guards deployed at PLAN INTERNATIONAL compounds to
check on staff and

ensure that guards are performing well and their requirements are being met. The
security force at each location of the contracted sites shall have a viable
communications system, supplied by the security company, which will ensure that
individual guards can instantly report suspicious occurrences and/or summon
assistance, as required.

v. Uniforms:

a. For the purposes of the agreement, uniform is defined as jacket, trousers, shirt,
boots/shoes, and duty belt, all of which are on a scale of issue that will ensure all
uniformed personnel can achieve and maintain the appearance standards.

b. Complete uniforms shall be worn by all uniformed guards at all times while
engaged in the performance of duties. Such uniforms and the wearing of the same
shall, in general, conform to acceptable standards and usage. The security company's
security personnel shall wear the same color and style of uniform.
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vi. EQuipment

The security company shall provide all equipment and/or supplies necessary to
meet the requirements of the contract, including communications equipment to
its staff.

vii. Disclosure of Information

Neither the security company nor any of its personnel is allowed to disclose or
cause the dissemination of any information concerning the operations, staff or
assets of the PLAN INTERNATIONAL.

All inquiries, comments, or complaints arising from any matter observed,
experienced, or learned of as a result of, or in connection with, the performance
of the agreement and the resolution of which may require the dissemination of
official information will be directed to the PLAN INTERNATIONAL Supply Chain
department or

Deputy Director Operations. Deviations from or violations of any of these
provisions may, in addition to all other criminal and civil remedies provided by
law, subject to the security company to immediate termination for cause, and/or
the individuals involved to a withdrawal of the PLAN INTERNATIONAL acceptance
and approval of

their employment.

viii. Removal from Duty

The PLAN INTERNATIONAL has the authority to direct the security company for
immediate removal

of any employee from the work site should it be determined that an individual is
not suitable to perform the guard duties.

ix. Occupational Incidents

In case of any minor or serious injury sustained by a security guard during duty
hours at the PLAN INTERNATIONAL compound, the Security company will be liable
and responsible

for providing the required medical support to the Security guard. PLAN
INTERNATIONAL will not be

liable or held responsible for any medical support or expenses. The security
company must ensure that all guards are covered by insurance.

Shift Requirements: 2 or 3 shifts /day
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